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EDUCATIONAL LEADERSHIP (EDME 505-01) 
EARLY SPRING 2014 

_________________________________________ 
 

Professor:  Dr. Maude Yacapsin Course Dates: January 12-March 8, 2014 
Email:  myacapsin@messiah.edu Phone: 717-766-2511 x 2036 
Faculty Availability: via email, phone, skype (jamyac) or facetime (myacapsin) 
 
Faculty Availability: 
 
Contact: I will be checking in on the course at least once a day from Monday through Saturday (unless 
otherwise notified). I am also very willing and happy to communicate individually with students as 
needed. Please contact me via email only if your question is of a personal nature. I will also be scheduling 
online “office hours” during which time I would be happy to talk on the phone, via the chat tool in 
Canvas, on Skype or in whatever way may be most convenient. 
 
Faculty Expectations of Students: 
  

Journal articles, websites, video clips, etc. are typically “attached” to the discussion or module for the 
week.  Some will be housed in the Files link of the course.  
 
Weekly Schedule: At the beginning of each week, I will post an Announcement that will give an 
overview of your requirements for that particular week. These are already posted in the calendar on 
the syllabus, but I am trying to make sure everyone is clear on the weekly assignments-some will be 
the same per week to establish consistency. Also, be sure to read through the entire course schedule 
so you can plan ahead for assignments.  It is your responsibility to keep up with the requirements and 
due dates. 
 
Instructional Time: In an eight-week course, the student will spend approximately 5.25 hours (on 
average) per week reading PPTs, watching the required videos, completing exams, as well as reading 
posts and submitting posts online in the discussions (roughly equivalent to classroom time).  
Additional time will be required for text reading and assignment completion (roughly equivalent to 
graduate level, out of class work time). 

 
Non-Instructional Time: In an eight-week course, the student will spend between 8 and 10 hours (on 
average) per week engaging in tasks that are classified as non-instructional (roughly equivalent to 
graduate level, out of class work). Non-instructional tasks include reading the course materials, 
completing assignments, unsupervised group work, practice quizzes, field placement hours and 
conducting research. 

 
Asynchronous/Synchronous Learning:  This course will require primarily asynchronous learning, 
which means that students can work independently at their own pace within certain schedule 
constraints/limitations.  At least two synchronous learning experiences (via Adobe Connect) will be 
scheduled during this eight week course (see course schedule).  Students will be required to log on so that 
the class can discuss the topic together using the Adobe Connect link on the course homepage. 
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Course Description:   
Using a functional, rather than positional, approach to leadership, this course invites students to consider 
how teachers can and do take on leadership functions. Students will explore how teachers influence policy 
and practice in their schools. Students will develop ethical frameworks to guide their decision-making in 
the classroom and in the larger school and district contexts via self-reports and self-evaluations. 

The course examines the characteristics of ethical and servant leaders and the influence of core values on 
teaching.  Attention is given to the issues involved in being an effective teacher/leader and colleague in a 
work environment that is often challenging and unpredictable. Students are invited to reflect on these 
issues in light of Christian faith and beliefs. 
 
Program Objectives: 
Graduates of the M.Ed. program with a track in Special Education, TESOL, or Curriculum and 
Instruction will demonstrate the following capabilities: 
 
Practice, Leadership, Collaboration 

 L1  Analyze, evaluate, and respond to current trends and issues in education.   
 L2  Confront structural barriers that impede student learning.  
 L3  Apply ethical principles to complex problem-solving and decision-making 
 L5 Recognize the broad vision of schools and their role in shaping school culture and practice. 
 L6 Promote collective responsibility for the well-being and development of all learners.  

 
Course Objectives 

1. Describe and analyze the critical legal, ethical and policy issues in the United States. (CWGEO 3 c)  
2. Identify the events that are shaping the current provisions and interpretations of the law. (CWGEO 

3 c) 
3. Explain the ethical and current legal and policy issues in regard to the professional practice of 

serving ESOL students and students with special needs.  (CWGEO 3 c) 
4. Articulate a Christian perspective governing the relationships between the education profession and 

the classroom practice and evaluate the ethics and efficacy of existing and proposed government 
policies in relation to Christian faith.  (CWGEO 4 a) 

5. Identify leadership functions for teachers.  (CWGEO 3 c ) 
 
Textbook and Other Course Materials: 
Required: 
 
Baron, T.  (2010).  The art of servant leadership: Designing your organization for the sake of others.  
Tucson, AZ:  Wheatmark.      
 
Carr, J.  (2007).  Teaching and learning from the inside our: A model for reflection, exploration, and 
action. .  Thousand Oaks, CA:  Sage. 
 
Recommended: 
American Psychological Association. (2010).  Publication manual of the American Psychological 

Association. (6th ed.). Washington, DC: Author. 
 
Essex, N. (2011). A teacher’s pocket guide to school law. Boston, MA:  Allyn & Bacon. 
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Journal Articles: 
Journal article/readings are “attached to” the forums to which they correspond.    The entire list is 
compiled as a resource in our Canvas class and the folder is called “Files.” 
 
Course Requirements:  
As a general rule, all assignments are due by 5PM on the date indicated on the syllabus.  Please 
label your submissions as follows: 
 

The Choice assignment must be labeled/saved/posted identifying you as the author and the first three 
letters of the assignment completed:  for example YacapsinCHO.docx is Maude Yacapsin’s Choice 
project. 

 
Assignments: 
 
1.  Discussion forums (8 total)-Worth 25 points each-after reading our book chapters, respond to the 
prompt by posting your original thoughts in the course discussion forum for that week by Wednesday at 
10PM.  Use course content and scholarly information to support your position-be sure to cite all 
references to texts, journals, etc…in APA format.  A minimum of 250 words is required. Students must 
also respond to the posts of two or more other students in the course with replies to peers posted by 
Saturday at 5PM.  A minimum of 100 words is required for replies.  Students will be graded based on 
their use of appropriate course concepts and vocabulary, connections made with other students’ posts, and 
connections made between course concepts and practical educational contexts.   
 
Discussion forum    Weekly activity   Due:  Initial post/Replies to peers 
Week1     Sir Ken Robinson   Jan 15/18, 2014 
Week 2     Defining leadership   Jan 22/25 
Week 3     Transformational leadership  Jan 29/Feb 1 
Week 4     Genuine leadership   Feb 5/8 
Week 5     My leadership type   Feb 12/15 
Week 6     School innovation   Feb 19/22 
Week 7     Meaning of leadership  Feb 26/Mar 1 
Week 8     Collaboration   Mar 5/8 
 
2.  Weekly article readings-Due each week and worth 25 points each. 
Read, review and respond to the article “attached” to the discussion forums for each week.  Use this 
information to support your discussion post for the week. 
 
3.  Leadership Choice Project-Due Mar 8 at 5PM and worth 100 points.   
Students will develop a final project based on a direction as to where they want to take leadership 
learnings from this course. The project will incorporate a minimum of 8 outside sources as well as course 
materials and concepts. 
Choose from these examples/ideas: 
 A continuing professional development plan related to a leadership type discussed in the class 
 A presentation to an audience about leadership  
 A reflection paper integrating the course learnings and highlighting the impact on your life or 

teaching-where will you take it?  How will you live it?  
 A class activity or lesson addressing student leadership or the facilitation of student leadership 
 A start to a study or teacher action research on classroom leadership 
 Your suggestions? 

 
For this assignment, you may use whatever presentation platform you prefer.  For a slideshow with 
voiceover, I suggest using brainshark.  Others include prezi, glogster, livebinder, wix, vimeo. 
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Canvas Live Sessions-must view both sessions.  The dates/times are tentative for Mondays 1/27, 2/24 
@6PM 
 
These are synchronous discussions. Discussions will cover topics from the readings and from Forum 
posts.  The first session will be will be recorded for you to view at your convenience. 
 
Readings 
 
You will be reading from three different sources throughout this course.  Journal articles, the Servant 
Leadership Text and the Teaching and Leading text.  In the discussion forums, it is expected that you pull 
or synthesize all the information you glean from these readings as it makes for a stronger posting.  You 
may occasionally want to refer to a library because there are so many great books on leadership that are 
not being used here-Principle Centered Leadership by Steven Covey is one of them. 
 
Grading: 
Project Grading Points possible 
Weekly activity 7 @ 25 each 175 
Article readings 8 @ 25 each 200 
Research discussions 8 @ 25 each 200 
Choice Project 100 100 
  Total 675
 
A 93-100% C+ 77-79% 
A- 90-92% C 73-76% 
B+ 87-89% 
B 83-86% 
B- 80-82% 
 
Extra Credit – No extra credit options will be provided. 
 
Late Assignments – Assignments are expected to be submitted on time. If you need to submit an 
assignment late, please notify the instructor to make arrangements. 5% will be deducted per day late. 
 
Missed Exams – Exams will be available online for a period of 48 hours. If you are not able to complete 
the exam within that window of time, please notify the instructor to make arrangements.  
 
Returned Assignments – Assignments are to be submitted via the Assignments tool in Canvas. Students 
will receive written feedback and grades in Canvas using the Assignments tool. Assignments will be 
returned with feedback within one week of the submission date. 
 
Dismissal for Failing Grade  
Students who earn a failing grade in any graduate course taken at Messiah College will be academically 
dismissed from the College effective at the conclusion of the part of term in which the failing grade was 
assigned. Such courses will not be permitted to be taken at another institution and transferred to Messiah 
College. 
 
Academic Integrity 
The Academic Integrity Policy for Graduate Students is found in the graduate student handbook.  Primary 
responsibility for knowledge of and compliance with this policy rests with the student. 
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Americans with Disabilities Act 
Any student whose disability falls within ADA guidelines should inform the instructor at the beginning of 
the semester of any special accommodations or equipment needs necessary to complete the requirements 
for this course. Students must register documentation with the Office of Disability Services. Contact 
DisabilityServices@messiah.edu, (717) 796-5382. 
 
Library and Librarian Assistance  
The Library is an obvious source of information for research, presentations and projects.  Currently, Beth 
Mark is the specific library liaison assigned to the education.  Although any librarian is trained and 
prepared to assist you, Beth works specifically with education and is most familiar with the resources and 
databases that relate to this field.  Do not hesitate to contact her if you are having trouble locating specific 
sources for your assignments, as she is more than willing to help you. For her specific work schedule, 
contact her directly at Bmark@messiah.edu or by calling ext. (717) 796-1800, ext. 3590. 
 
Writing Center 
The Writing Center is available to any graduate student who has a desire to improve his/her writing.  The 
role of the center is to provide feedback (not editing) on written work.  Feedback alerts you to the kinds of 
errors you are making, lets you know when something is not clear, and suggests that you have not fully 
supported an argument. Feedback does NOT correct your grammatical errors, rewrite your sentences, or 
provide you with the specific points to support your argument. Ultimately, it is your responsibility to find 
and use the resources you need to improve your writing but connecting with our Writing Center, either 
online or face-to-face, is a good place to start. 
 
Hardware and Software Recommendations 
Student technology recommendations are found on the Information Technology Services website. These 
guidelines have been put in place to best equip you to have an optimal technological experience in our 
online programs. 
 
Technical Support for Students 
Technological support is available to all students during the days and times listed on the Information 
Technology Services homepage.  Students also have access to technical support (i.e. tutorials, help 
functions, etc.) through the College’s portal, MCSquare, and through the College’s Learning Management 
System. 
 
Statement of Copyright Protection 
Include the following statement in your syllabus: 
“The materials in this Messiah College course are only for the use of students enrolled in this course for 
purposes associated with this course and may not be further disseminated.  
 
Statement of Confidentiality 
Include the following statement in your syllabus: 
“Students may be asked to post written work and to engage in written dialog with other class members 
within an LMS.  The student should be aware that although confidentiality within the course environment 
is encouraged, it is possible that users in and outside the course may have access to course content.” 
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Course Schedule 
Week Assignments/Topic Hours* Readings 

1: Jan 12-18 A New Kind of Leadership IT N-IT 
Textbooks, articles,  podcasts, 
etc… 

 
View welcome via Adobe Connect by Saturday Jan 18 
(link is in announcements) 

2 2 
 

 Introduce yourself on student introduction page  2 Servant text chs 1, 2 

 
View and post reflection to Ken Robinson TED talk in 
discussion forum 1 

3 4 
Article reading for Week 1 

2: Jan 19-25 Defining Moments    

   2 Servant text chs 3, 4 

 Read, post reflection in discussion forum 2 2 2  

 Adobe Connect session Monday 1/27 at 6PM 3 4 
Article reading for  

Week 2 

3:   Jan 26-Feb 1 Servant Leadership Creation and Culture    

   2 Servant text chs 5, 6 

 Read, post reflection in discussion forum 2 2  

  3 4 
Article reading for  

Week 3 

4:  Feb 2-Feb 8 Vision and Community    

 Read, post reflection in discussion forum 4 2 4 Servant text chs 7, 8 

  3 4 Article reading for Week 4 

5:  Feb 9-15 Teaching and Leading:  Reflections and Manifestations    

 Read, post reflection in discussion forum 5 2 4 
Teaching and Leading text chs1, 2, 

3 

 
 
 

 3 4 
Article reading for  

Week 5 

6:  Feb 16–22 Teaching and Leading:  Inside and Outside    

 Read, post reflection in discussion forum 6 1 4 Teaching and Leading text chs 4, 5

 Adobe Connect session Monday 2/24 at 6PM 4 4 Article readings for Week 6 

7:  Feb 23-March 1 Inspirations    

   2 4 Teaching and Leading text ch 6 

 Read, post reflection in discussion forum 7 2 4  

 Choice project due March 8  3 4 

Article reading for  
Week 7 

 
 

8:  Mar 2- Mar 8 Perspectives and Closing Thoughts    

 
Forum 8-final reflection,  
course evaluation 

2 4 
Teaching and Leading text ch 7 

 Choice project due March 8 by 5PM 3 5 
Article reading for  

Week 8 

  42 69  

 
*Instructional Time (IT) 42 hrs / 3 credits  *Non-Instructional (N-IT)"Homework" ** Reading based on 30 pages per hour; Writing papers based 
on 2 hours/page 


