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Making the Case for a
Messiah College Education

1. Identify the formidable challenges 
confronting Messiah College 

2. Affirm the strength and vitality of our 
identity and mission, which is essential to 
meeting these challenges 

3. Suggest several tangible steps that we will 
take to proactively respond to changes in 
higher education. 
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The Formidable Challenges
Facing Higher Education

“In the midst of the most significant global 
economic crisis in more than 80 years, higher 
education faces an acute crisis of resources, 
organization and legitimization… Public 
tolerance is withering for increasing tuition as 
legislative appropriations shrink and student 
debt continues to grow. ”

Richard Guarasci
President of Wagner College

1. Rising Costs



The Formidable Challenges
Facing Higher Education

“Only one‐in‐five 
Americans now 

believe that college is 
affordable for most 

people.”
2011 Pew Research Study 

1. Rising Costs



Making the Case for a
Messiah College Education

Declining Household Income

The New York Times
Published October 9, 2011

Analysis of Current Population Survey data 
by Gordon W. Green Jr. and John F. Coder, Sentier Research



The Formidable Challenges
Facing Higher Education

“…charges at private colleges and 
universities in constant dollars,
have risen to nearly $39,000 in 

2011 – increasing 70% since 1990”

Trends in College Pricing
College Board

1. Rising Costs
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Student Debt



The Formidable Challenges
Facing Higher Education

Messiah College’s Response:
1. Implemented conservative tuition 

increases for the past three years.
2. Current fundraising campaign has raised 

more than 9 million new dollars for 
endowed student scholarships (goal of 10 
million dollars). 

3. Increased our financial aid expenditures 
by $8.5 million from 2009 to the current 
academic year.



The Formidable Challenges
Facing Higher Education

8/17/2012 8/17/2011
First Year 
Students Fall 2012

% to 
Goal Goal Fall 2011

% to 
Final Final

Inquiries 29,269 101% 29,000 27,470 100% 27,470
Applications 3,152 100% 3,150 3,161 100% 3,162
Acceptances 2,021 95% 2,125 2,031 100% 2,032
Deposits 718 99% 725 705 102% 694
Transfers
Applications 312 98% 320 327 100% 327
Acceptances 158 90% 175 148 97% 152
Deposits 76 80% 95 79 95% 83



The Formidable Challenges
Facing Higher Education

Retention rate has remained 
above 83% for the last 6 years!
Fall 2011 retention rate was 

87.3% ‐ highest rate
in the past 8 years!

With 2804 undergraduates and 
more than 200 graduate 

students, we are on track to 
exceed fall headcount goals.



The Formidable Challenges
Facing Higher Education

2. Demographic Changes

William J. Hussar and Tabitha M. Bailey
Projections of Education Statistics to 2020, Rep., Sept. 2011.
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Top Messiah College Feeder States

Maximum Percentage of Under‐Represented 
Students in Higher Education by State in 2007

Asian American

Hispanic

African‐American

Dr. Kim S. Phipps, President

U.S. Department of Education, National Center for Education Statistics,
Integrated Postsecondary Education Data Systems (IPEDS), Fall Enrollment Survey



SOURCE: U.S. Department of Education, National Center for Education Statistics,
Integrated Postsecondary Education Data System, “Fall Enrollment Survey” (IPEDS‐EF:95–99.

Actual and projected numbers for enrollment in all 
postsecondary degree‐granting institutions, by 
race/ethnicity: Fall 1995 through Fall 2020

The number of students who are black or Asian/Pacific will 
increase by 25 percent. The most remarkable growth will 
happen among the Hispanic student population, which will 
soar by 46 percent.
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Facing Higher Education

2. Demographic Changes

Resident Directors introducing 
themselves to 2012‐13 Resident 
Assistants as Olympians!



The Formidable Challenges
Facing Higher Education

“Today, the Internet is democratizing 
people’s access to knowledge and 
enabling learning to take place far 
more conveniently in a variety of 
contexts, locations, and times.”

Michael Horn
Author

3. Technological Innovation and Online Learning



Dr. Kim S. Phipps, President

Free Massive Open Online Courseware – MOOC –
is less than a year old but it is already clear this 
will be the game changer in higher education.  
Right now it is reverberating through the world’s 
universities like a tectonic shock.  The crucial 
innovation was not free courseware, but online 
grading with certification.

Global

Yes, MOOC is the higher education game changer
Simon Marginson



The Formidable Challenges
Facing Higher Education

3. Technological Innovation
and Online Learning



AP or 
Post Sec. 
Courses

Online 
Courses 
(from 

numerous 
sources)

MOOC 
courses 
with 

completion 
exams

BA at 
Messiah
(& other 
private 
colleges)

Is this the future of Baccalaureate Education?

• Likely impact – students enroll for two‐three years, 
rather than four.

• Flexibility of transferring credits will be the key to 
enrolling students.

Dr. Kim S. Phipps, President



Making the Case for Messiah College’s 
Vitality and Significance

New Exercise Physiology Lab
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Strong Christian Conviction with

Serious Academic Inquiry
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The Value of an Education that Pairs 
Strong Christian Conviction with

Serious Academic Inquiry



Anita Voelker 
Associate Professor

of Education

Robin Collins
Professor and Chair of 
the Department of 

Philosophy

The Value of an Education that Pairs 
Strong Christian Conviction with

Serious Academic Inquiry



The Value of an Education 
Infused with the Liberal Arts

Many employers recognize that the 
21st Century requires liberal and 
applied arts and sciences because of 
the volume and complexity of the 
information our brains are asked to 
process.



The Value of an Education 
Infused with the Liberal Arts

“More than one of the CEO's present 
mentioned ‘the value of accepting and 
engaging ambiguity as a skill that a 
liberal arts education especially instills. 
This is useful in making your way in the 
workplace a flexibility of mind and 
imagination …



…that enables more creative problem 
solving, more openness to understanding 
various audiences and co‐workers, more 
willingness to not be frustrated by the 
intractability of a problem.” 

Dr. Peter Powers
Dean of the School of Humanities

The Value of an Education 
Infused with the Liberal Arts



Posted on May 14, 2012 
by Dan Schwabel

Highlights from the Student Employment 
Gap study:
• The types of students who are landing 

jobs. 34% of companies are recruiting 
engineering and computer information 
systems majors and 30% are recruiting 
liberal arts majors. 

The Value of an Education 
Infused with the Liberal Arts



EMPLOYMENT INFORMATION
95% of the Class of 2011 survey 
respondents (49%) were employed or 
enrolled in a graduate or professional 
program within 6 to 9 months after 
graduation. 

The Value of an Education 
Infused with the Liberal Arts



“There were greater technologists…and certainly 
better designers and artists. But no one else in 
our era could better fire wire together poetry and 
processors in a way that jolted innovation.”

Walter Issacson, Harvard Business Review

Source: Wikipedia
Worldwide Developers Conference 2010

Published April 12, 2010



The Value of an Education 
for the Common Good

Andrew Delblanco
Director of American Studies 

Columbia University



The Value of an Education 
for the Common Good

“Educating for the common good…is 
about more than the formal 
curriculum, more than taking or 
teaching courses…It’s about how 
those values are lived….



“The common good requires 
community…it’s a way of life. 
Community demands engagement. 
Taking responsibility. Being of 
service.” 

Martin Kaplan
Norman Lear Professor of Entertainment, Media and Society 

University of Southern California

The Value of an Education 
for the Common Good
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The Value of a Global Perspective
and Worldwide Opportunities
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and Worldwide Opportunities



2011‐2012 Amigo Program
Mentors and Mentees

The Value of a Global Perspective
and Worldwide Opportunities



The Value of a Global Perspective
and Worldwide Opportunities



Lijuan (Stella) Ye
Assistant Professor/ Chinese 

Program Advisor

“students with a global 
perspective are confident, 
open‐minded and know 
how to interact with 
people." 

The Value of a Global Perspective
and Worldwide Opportunities



The Value of an Education that Promotes 
Service, Leadership and Reconciliation

Brand Promise Statement

“Messiah College graduates direct 
their talents toward meaningful 
careers and redemptive lives, carrying 
a well‐practiced spirit of reconciliation 
into our fractured world, building 
bridges of understanding and peace.”



Messiah 
College 
alumni

effectively 
tell the 
story!

The Value of an Education that Promotes 
Service, Leadership and Reconciliation



Jenny Gallagher‐Blom 
‘02 Communications

Dennis Hoover
‘90 Politics

Justin Foster
’12 Counseling

The Value of an Education that Promotes 
Service, Leadership and Reconciliation



Dr. Kim S. Phipps, President

Messiah College
Second Century Plan

2012‐2016 

Image Source: http://www.motorpix.com



Dr. Kim S. Phipps, President

Vision statement:
By 2020, Messiah College will 
be the first choice among 
undergraduate and graduate 
students from the eastern 
United States who desire a 
Christian higher education 
characterized by educational 
excellence and a commitment
to gracious Christianity.



Messiah College is committed to enhancing 
its institutional profile on the east coast 
through enhanced strategic communication of 
the CollegeÊs mission and institutional 
distinctives including recognition of the 
significant accomplishments of its community 
members. 

The Second Century Plan
Preliminary draft of strategic themes and goals for 2012-2016









Messiah College will seek to provide a 
Christian living and learning environment 
through an increasingly integrated academic 
and co-curricular experience, emphasize faith 
learning integration with attention to 
experiential learning, strategic assessment, 
teaching excellence and a new mix of 
academic programs.



NSSE 2007 & 2011 Messiah College 
& 2011 Comparison Institution Results

 Mean scores for seniors in each of the five NSSE 
Benchmarks for Effective Educational Practice
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Messiah College will effectively prepare 
students to lead and serve a complex 
21st century society by encouraging the 
development of diverse and global 
perspectives.



Theme #3: Global Engagement



Theme #3: Global Engagement



Messiah College will successfully respond to 
the changing higher education landscape by 
effectively managing enrollment growth, 
reviewing program effectiveness, increasing 
student demand, enhancing non-student 
generated revenue streams and implementing 
strategic managerial data-gathering to guide 
decision making. 



Financial 
Vitality

Prioritization 
of 

Programming 
and Expenses

Increase 
Tuition 
Revenue

Increase 
Non‐
tuition 
Revenue

Increase 
Endow‐
ment 
Returns

Increase 
giving



Calvin and Janet High Center for Worship and Performing Arts

Centennial Campaign
Concludes December 31, 2012

Goal ‐ $40 million
Funds raised – $43 million

In June, we surpassed the $600,000 
fundraising goal for NEH grant!





In this current educational climate, 
we also need to solidify our 
commitment to the hope and 
promise of our Christ‐centered 
mission and identity. 







Dr. Kim S. Phipps, President

Vision statement:
By 2020, Messiah College will 
be the first choice among 
undergraduate and graduate 
students from the eastern 
United States who desire a 
Christian higher education 
characterized by educational 
excellence and a commitment
to gracious Christianity.




