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If you would like to discuss how 
this impacts your department in 
particular, our office would be happy 
to set up a meeting to talk with 
you. We also encourage you to 
look through the resources that are 
linked at the end of the article.

I would like to especially thank Dr. 
Kate Oswald Wilkins, our Director 
of Assessment, for her contributions 
to this issue of our newsletter about 
the power of reflection, action, and 
collaboration. I hope that you find 
her insights helpful!

Finally, I would like to thank all of 
you for your continued assessment 
efforts throughout this year. Your 
faithfulness to improving the student 
learning experience (even in the 
midst of chaos) is valued so much 
by our campus community. Best of 
luck as the semester starts to wind 
down. Happy reading!
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Welcome and Thanks

Hello, Messiah community! We’re 
officially wrapping up our spring 
2021 semester. Our office chose 
to round out this year’s newsletters 
by discussing how to put our 
assessment results into action. 
After spending all year teaching 
and assessing student learning, we 
have the choice of what to do with 
the learning evidence we collected. 
We can simply run the reports and 
analyze the numbers, or we can look 
beyond the graphs and charts to see 
what they tell us about our students’ 
learning experiences and use the 
results to improve our programs.

In our feature article, you can find 
plenty of insights and resources 
from our office. We hope that this 
information helps you run reports 
and carry out end of year AEFIS 
tasks, but also that they give you 
some practical ways to use the 
results you find to enhance the 
student learning experience at 
Messiah.

Is there an area of assessment that you think you could help others in or a problem 
you need help with? We created this newsletter for you, so we’d love to include it in 
the next issue.

Please send your requests to wsassess@messiah.edu

We want your feedback!

Upcoming Tasks

Confirm spring 
assignment linkages

Run assessment 
reports to ensure scores 
are coming through as 
expected

Collect any assessment 
measures that are not 
Canvas assignments 
(e.g. portfolios, surveys, 
employment data)

Jennifer Myers
Work Study, Office of Assessment



AEFIS allows faculty to run a variety 
of reports to track student learning. 
Different reports offer varying views of 
student performance. Reports can even 
be filtered by major, course, gender, 
ethnicity, and other factors. Each 
department should explore the reports 
to find out what data and analysis 
methods are most helpful in answering 
your most important questions about 
student learning.

Having all of this data at our fingertips 
is amazing. These scores, however, 
accomplish little on their own. It is only 
when we analyze and document the 
data as part of a bigger picture that it 
becomes relevant.

The end of the academic year is quickly 
approaching, but the work is not quite 
finished yet. This is the time of year 
when all of our assessment efforts 
culminate and we can collect data to 
see student achievement.

But, what is the true relevance of 
assessment? Why bother collecting 
these numbers? What do they mean 
and what do we do with them?

Assessment
in Action
Using the Stories of Results to 
Advance Our Programs

Jennifer Myers
Work Study, Office of Assessment

As May comes, we have the chance to 
not just process assessment results, 
but to act on them to enhance student 
learning. Creating action plans is a 
key activity that transforms scores and 
graphs into stories about students.

The first step to designing an effective 
action plan involves examining 
assessment results and answering a 
basic question: “How well did students 
learn what we wanted them to learn?”

After this, it is time to take a deeper 
look into the results. What are the 
strengths and weaknesses among 
students in a particular course or 
program? What do these indicate about 
course instruction, college preparation, 
or other factors?

Departments should also initiate 
discussion about possible reasons 
student performance fell below the 
target. This is a critically important 
part of the collaborative assessment 
process, especially when sections of 

Director of Assessment Dr. Kate 
Oswald Wilkins says, “There’s a lot 
of good assessment work happening, 
but if it’s not documented, it’s 
really hard to show that we’re 
examining evidence and making 
improvements that are evidence-
based.”

By properly assessing and acting on 
our results, we can share positive 
stories of the student learning 
experience with our prospective 
students, donors, and other 
stakeholders. We can also improve 
programs based on where students 
are performing lower than expected. 
This helps to ensure each student’s 
academic story has a good ending.

Kate points out, “these can be 
challenging conversations... But 
ultimately, it benefits students if we 
have these conversations, and it 
benefits faculty.

the same course are being taught by 
different faculty with different results.

Identifying Action Plans

Assessing Student Learning: A Common Sense 
Guide by Linda Suskie

“Evidence-Based Storytelling in Assessment” 
by Natasha Jankowski

Messiah University Assessment Resources

May Development Week Department Discussion 
Guide

Managing Assessment in AEFIS Training 
Presentation

Sources and Resources

Closing the Loop

What Do Assessment 
Results Tell Us?

Assessment as a Story
Perhaps one of the best ways to 
consider our assessment results and 
what to do with them is as a narrative. 

Natasha Jankowski, director of 
the National Institute of Learning 
Outcomes Assessment, asserts, 
“results in and of themselves are not 
very useful. Assessment results 
become useful when we can tell 
a story about assessment by 
sharing the meaning that we made 
out of the results.”

Closing the loop marks the end of a 
chapter in our assessment narrative. 
Closing the loop invites faculty to 
examine steps that were taken to 
implement an action plan and any 
evidence that indicates improvement 
that has been seen a year later.

While closing the loop is one of the last 
parts of the assessment process, it is 
incredibly vital, as it helps us look at 
the past and create a record that gives 
direction for the future. We can reflect 
on where we have been, where we are, 
and where we are headed in the future 
with regard to student learning.

Finishing off our assessment narrative 
this spring marks another year of 
learning, experimenting, and improving. 
Hopefully next year, the story will get 
even better.

Kate sums it up like this: “You are 
reviewing our action plans from 
last year’s assessment cycle... 
[documenting] what you did to 
accomplish that action plan, and 
any evidence that you have that 
the action plan was successful.”

Assessment Results: Data based on linked assignments that shares how many students met the 
target for a given objective.

Key Terms to Know:

Action Plan: Strategic plan created by an academic department and based on assessment results; 
describes specific changes that will be made in the coming year to enhance student learning.

Closing the Loop: Record entered after executing and monitoring an action plan for an academic 
year; details whether or not the plan effectively improved student learning.

All of this can lead to changes 
in objectives, targets, measures, 
advising, or other factors. This change, 
however, should be embraced as a 
way of improving the student learning 
experience.



Define, Design, Align: 
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Assessments that 
Measure Up
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as well as the practical tasks that 
each faculty member can carry out 
to advance that process.

As always, if you want more 
information or personalized 
assistance as you walk through the 
assessment process, feel free to 
reach out to our office. You can also 
find several assessment resources 
at the end of the feature article.

I would like to extend a special 
thank-you to Director of Curriculm 
and Assistant Director of 
Assessment Dr. Susan Donat and 
Assistant Professor of Computer 
Science Dr. Devi Suberi for sharing 
some of their tips and experiences 
related to forming and executing 
effectively aligned assessments. I 
hope that their insights are valuable 
to you!

From all of us in the Office of 
Assessment, thank you for 
continuning to challenge our 
students to grow in intellect, 
character, and Christian faith in 
the classroom, even when the 
classroom doesn’t always have 
walls. Happy reading!
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Hello, Messiah University 
community! It is now 2021, and 
we successfully overcame the 
challenges of the Fall 2020 
semester. In August, this seemed 
like a near-impossible task for 
many of us, and our whole campus 
community felt the burdens of 
stress, sickness, and adapation. Yet, 
we persevered and are prayerfully 
taking on all of the joys and 
challenges that Spring 2021 might 
throw our way.

In this issue of our newsletter, we’re 
shining a light on designing and 
aligning assessment measures with 
objectives. Some objectives seem to 
have more straightforward options 
for measures than others, but it is 
crucial that we effectively assess all 
course and program objectives 

Our feature article includes insights 
and tips from a variety of sources 
that you can easily apply to your 
own assessments. Our goal is to 
focus on the big-picture role that 
assessment plays on our campus, 

Is there an area of assessment that you think you could help others in or a problem 
you need help with? We created this newsletter for you, so we’d love to include it in 
the next issue.

Please send your requests to wsassess@messiah.edu

We want your feedback!

Upcoming Tasks

Remember to check your 
assessment plan for spring 
assessment measures and 
link assignments.

Run reports on fall 2020 
assessments to spot any 
errors/missing student 
scores

Your school dean will be in 
touch with you about spring 
rubric scoring, which is due 
April 1.

Jennifer Myers
Work Study, Office of Assessment
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The fact of the matter is that defining 
clear course objectives and 
creating coordinating assessments 
is critical to guiding students to 
growth. 

Everyone on campus seems to be 
overwhelmed by piles of syllabi 
at the start of each semester. The 
portions of your syllabus that relate 
to assessment can seem insignificant 
amid all of the content, particularly if 
course objectives appear irrelevant or 
unmeasurable.

Nonetheless, course and program 
assessment plans are critical to 
managing and improving the student 
learning experience throughout the 
semester, and if course objectives and 
major assignments don’t line up, we 
need to make some improvements.

Define, 
Design, Align
Crafting Student Assessments 
that Measure Up

Jennifer Myers
Work Study, Office of Assessment

Appropriate assignment choices also 
allow faculty to make better use of 
their time inside and outside of the 
classroom. 

While aligning measures with 
objectives can sometimes feel like the 
most difficult part of the assessment 
process, it is the key to simplifying the 
process. This simplicity, Linda Suskie 
suggests, helps us to be flexible and 
maintain a sustainable assesment 
process as our programs change.

Natasha A. Jankowski, the Director 
of the National Institute for Learning 
Outcomes Assessment (NILOA), 
suggests that the entire success 
of a learning enviroment hinges on 
the principle of alignment. This is 
becuase the intentional design of 
the assessment allows teachers 
and learners to easily see how 
processes and expected results 
link together.

Effective alignment allows students 
to apply the knowledge that they are 
gaining in the classroom to a larger 
educational goal, as well as in a 
manner that will be helpful to them 
as they use their degree beyond 
Messiah.

 
The question now is how do we go 
about putting all of these pieces 
together? 

One of the most practical tips 
that Dr. Donat had to offer was 
to consider the course from a 

Director of Curriculum and Assistant 
Director of Assessment Dr. Susan 
Donat says it this way: “Students 
need support identifying the 
critical aspects of the course on 
which to focus their efforts.”

Assessment scholar Linda Suskie 
proposes that assignments should be 
meaningful and relevant, challenging 
and realistic, and varying depending 
on the goals of the unit and course. 
They should be used to measure 
students’ progress so that everyone 
involved with the course can evaluate 
and improve the learning experience.

student perspective. From there, 
work backwards by identifying how 
well students’ needs align with your 
objectives and the assignments used 
to assess them.

Remember that assessment is a 
fluid process and it should change 
over time. If student needs are no 
longer being met, it may be necessary 
to revise an objective or incorporate a 
new assignment. NILOA advises that 
it is certainly worth trying something 
new if it might improve the student 
learning experience.

Dr. Donat also suggests considering 
how the language that faculty use in 
obejctives for courses and programs 
looks to students. Learners should 
“understand the expectation on day 
one of the course of what [they] must 
do to demonstrate they ‘get’ the 
material by the end of the course.” 
When writing course objectives, it is 
vital to ask, “Would a student with 
minimal experience in this content 
area be able to comprehend what is 
being asked of them and why this 
goal is relevant to them?”

Additionally, Dr. Donat commended 
Messiah’s faculty for their dedication 
to facilitating department-wide 
discussions that identify and center 
the most important parts of the 
curriculum and for giving students 
pertinent feedback that helps them 
improve. After all, assessment 
involves our entire campus community 
working together to improve student 
learning.

Accordnig to Dr. Donat, effective 
selection and design of 
assessment measures “provides 
the opportunity for the students to 
showcase their hard work and get 
feedback on the critical aspects of 
their development.”

Designing Measures

Aligning Assessments

By focusing on meaningful measures 
over work that does not add value 
to the course, Dr. Donat concludes 
that “The benefit for faculty is that 
the process helps them to work 
smarter, not harder.”

Ultimately, we need to keep 
our end goals for our programs 
and institution thorughout the 
assessment process each year.
Assessments that are effectively 
designed, defined, and aligned 
“will ensure that students are 
equipped to thrive during their 
time at Messiah, as well as when 
they become alumni.”

Defining Objectives

Now What?

Defining goals for learners (and then 
connecting them to assignments 
that evaluate their progress) is the 
most effective way to keep students 
(and faculty) focused on the desired 
outcome.

“Many times,” she says, “we talk 
about what topics we cover instead 
of articulating the student learning 
experience. Challenge yourself 
to succinctly state the benefit for 
students in taking your course: what 
can students do as result of the 
course learning activities?”



Assessing Student Learning: A Common Sense 
Guide by Linda Suskie

Messiah University Assessment Resources

“Playing Matchmaker: Pairing Strong Course 
Objectives with the Right Assessment Methods” 
(Teaching Tuesday Presentation)

“Sustaining Assessment Efforts” (Faculty Focus)

“Unpacking Relationships: Instruction and Student 
Outcomes” (NILOA)

Sources and Resources

Dr. Devi Suberi has put these 
principles of defining, desiging, 
and aligning course objectives and 
measures into practice. 

Dr. Suberi has included this chart in 
the syllabus for his CIS 283 Business 
Systems Applications course. The 
chart clearly shows each of the 
measures that will be used for 
assessment purposes throughout 
the course. Not only that, but readers 
can also quickly see how each 
measure connects to the course 
objectives, program objectives, and 
undergraduate learning objectives.

Visual aids like this are beneficial to 
students and professors because 
they help them keep the big picture 
in mind. Students appreciate knowing 
that the assignments being completed 
in this class are relevant the course, 
their major, and their undergraduate 
education as a whole. Connecting 
the dots like this also makes course 
planning easier for faculty, as they can 
ensure that their curriculum contains 
measures that function as small steps 
to reach a larger goal.

As you consider the steps that your 
department is taking to improve 
assessment, take some time to 
focus on individual objectives and 
measures, as well as integrating their 
alignment into the holistic student 
experience. Stay curious, creative, 
and collaborative as we begin to wrap 
up the semester!

Alignment in Action
ULO PLO CLO Measure 

 

 

1. (Breadth) 
and depth of 
knowledge 

1. Identify Solutions 
 Analyze a complex 
computing problem 
and to apply 
principles of 
computing and 
other relevant 
disciplines to 
identify solutions. 

  

 
Wk Monday Wednesday Friday 
1 Aug 24 - Aug 26 Intro Aug 28 Ch 01 

2 Aug 31 Task & 
PE 

Sep 2 Ch 02 Sep 4 Task & 
PE EPC 

3 Sep 7 Ch 03 Sep 9 Task & 
PE EPC 

Sep 11 MCP 
(1-3) 

4 Sep 14 Ch 04 Sep 16 Task & 
PE EPC 

Sep 18 Ch 05 

5 Sep 21 Task & 
PE EPC 

Sep 23 Ch 06 Sep 25 Task & 
PE EPC 

6 Sep 28 MCP 
(1-6) 

Sep 30 Ch 07 Oct 2 Task & 
PE EPC 

7 Oct 5 Ch 08 Oct 7 Task & 
PE EPC 

Oct 9 Ch 09 

8 Oct 12 Task & 
PE EPC 

Oct 14 MCP 
(1-9) 

Oct 16 MCP 
(1-9) 

9 Oct 19 Ch DB Oct 21 Task & 
PE EPC 

Oct 23 MCP 
(1-12) 

10 Oct 26 MCP 
(1-12) 

Oct 28 PP1 Oct 30 PP2 

11 Nov 2 PP2 

 
Nov 4 PP3 Nov 6 PP3 

12 Nov 9 PD 
 

Nov 11 PD Nov 13 PD 

13 Nov 16 PD 
 

Nov 18 PD Nov 20 PD 

14 Nov 23 Review 
 

    

15 Nov 30 Finals 
 

Dec 2  Dec 4  

 
PP1 – Creating Team and Brainstorming Topic 
PP2 – Team Prepare Project Proposal 
PP3 – Proposal Presentation 
 
 

2. Scholarship 

3. Communication 
Communicate 
effectively in a 
variety of 
professional 
contexts. 

Demonstrate effective 
oral, written, and 
interpersonal skills to 
communicate facts, 
concepts and ideas 
about computer 
programs and 
computer 
programming in a 
business environment 
(Development) 

VB Team 
Application 
Proposal and 
Presentation 
(PP) 

6. Produce Solution 
Apply computer 
science theory and 
software 
development 
fundamentals to 
produce computing-
based solutions. 

Apply fundamental 
information science 
and computing 
principles and 
concepts to solve 
business related 
problems 
(Development) 

VB Team 
Project 
Development 
(PD) 

3. Specialized 
Skills 

2. Solve Given 
Problem 
Design, implement, 
and evaluate a 
computing-based 
solution to meet a 
given set of 
computing 
requirements in the 
context of the 
program’s discipline. 

Design, create, test, 
debug and evaluate 
computer applications 
to solve business 
problems 
(Development) 

Programming 
Exercise (PE) 

Modular Case 
Projects (MCP) 

5. Team 
Function effectively 
as a member or 
leader of a team 
engaged in activities 
appropriate to the 
program’s discipline. 

Contribute, 
collaborate, and 
communicate 
effectively within a 
team to solve a 
business problem 
(Development) 

VB Team 
Project 
Development 
(PD) Demonstrate a biblical 

view of cooperation 
within a team, helping 
and receiving help 
from others 
(Development) 

4. Self-
Awareness 

4. Ethics 
Recognize 
professional 
responsibilities and 
make informed 
judgments in 
computing practice 
based on legal and 
ethical principles. 

  

8. Vocation 
Explain how the 
biblical call to 
vocation relates to 
their potential 
career options 

  

5. Faith 
Knowledge and 
Application 

7. Faith 
Explain how faith 
connects to their 
discipline. 

Articulate a Christian 
faith-based approach 
to moral decision-
making with 
awareness of the 
principle laws and 
ethical issues involving 
computing 
(Development) 

ACM Code of 
Ethics and 
Professional 
Conduct (EPC) 
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If you have questions or want more 
information, please feel free to 
FRQWDFW�RXU�RI¿FH��:H�DOVR�KDYH�
an updated list of assessment 
resources on our website that you 
FDQ�DFFHVV�DW�DQ\�SRLQW�

I would like to extend a special 
WKDQN�\RX�WR�'U��/HDK�&ODUNH�DQG�
'U��.LP�)HQVWHUPDFKHU�IRU�WKHLU�
time and willingness to share 
parts of their experiences with 
virtual assessment with the rest 
RI�RXU�FDPSXV�FRPPXQLW\��7KDQN�
you also to Rocky Allinger and 
&LQGL�.HUQV�IRU�VKDULQJ�VRPH�
of their knowledge and campus 
UHVRXUFHV�IRU�RQOLQH�DVVHVVPHQW��
&ROODERUDWLRQ�LV�FHUWDLQO\�RQH�RI�RXU�
greatest advantages in the face of 
FKDOOHQJLQJ�FLUFXPVWDQFHV�

)URP�DOO�RI�XV�LQ�WKH�2I¿FH�RI�
Assessment, thank you for your 
continued dedication to our students 
GXULQJ�WKHVH�WXPXOWXRXV�WLPHV��
:H�KRSH�WKDW�\RX�DQG�\RXU�IDPLO\�
continue to stay healthy and safe 
in the coming months, and we look 
forward to seeing you back on 
FDPSXV�VRRQ��+DSS\�UHDGLQJ�
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+HOOR��0HVVLDK�&ROOHJH�FRPPXQLW\��
:KDW�D�ZKLUOZLQG�WKLV�SDVW�VHPHVWHU�
KDV�EHHQ��:H�DUH�SURXG�RI�RXU�
educators’ diligent work to quickly 
adapt courses and their planning 
to prepare for whatever fall might 
EULQJ�

7KH�GLVFXVVLRQ�WRSLF�RI�WKLV�LVVXH�LV�
DVVHVVPHQW�RI�RQOLQH�OHDUQLQJ��,W�LV�
critical that we continue assessing 
students’ skills and knowledge, 
in spite of having to leave our 
traditional classrooms and our 
FRPIRUW�]RQHV��2XU�RI¿FH�GHVLUHV�WR�
equip our faculty to evaluate student 
OHDUQLQJ�LQ�RQOLQH�FRXUVHZRUN�

7KLV�LVVXH¶V�IHDWXUH�DUWLFOH�SURYLGHV�
some tips and tricks for effective 
DVVHVVPHQW�RI�YLUWXDO�OHDUQLQJ��
:H�LQFOXGHG�VRPH�LQIRUPDWLRQ�
directly from campus resources, 
research from nationally-recognized 
assessment organizations and 
advice from some of our own faculty 
who reguarly teach and assess 
RQOLQH�FRXUVHV��

Is there an area of assessment that you think you could help others in, or a problem 
\RX�QHHG�KHOS�ZLWK"�:H�FUHDWHG�WKLV�QHZVOHWWHU�IRU�\RX��VR�ZH¶G�ORYH�WR�LQFOXGH�LW�LQ�
WKH�QH[W�LVVXH�

Please send your requests to ZVDVVHVV#PHVVLDK�HGX

We want your feedback!

Upcoming Tasks
View assessment results 
from 2019-20 in AEFIS 
(see page 45 of the AEFIS 
Dean & Chair/Director 
User Guide)

Enter department 
UHÀHFWLRQ�RQ�DVVHVVPHQW�
results, action plans for 
2020-21, closing the loop 
information on 
previous year action 
plans in AEFIS

&RQWDFW�RXU�RI¿FH�DERXW�
changes to assessment 
measures or targets

Jennifer Myers
:RUN�6WXG\��2I¿FH�RI�$VVHVVPHQW

mailto:wsassess@messiah.edu?subject=Assessment%20Feedback
http://mcweb.messiah.edu/documents/assessment/secure/AEFIS_manual_deanchair.pdf
http://mcweb.messiah.edu/documents/assessment/secure/AEFIS_manual_deanchair.pdf
http://mcweb.messiah.edu/documents/assessment/secure/AEFIS_manual_deanchair.pdf


+LJKHU�HGXFDWLRQ�ORRNV�YHU\�GLIIHUHQW�
QRZ�WKDQ�LW�GLG�MXVW�D�IHZ�PRQWKV�DJR��
&ODVVHV�DUH�FRPSOHWHO\�FRQGXFWHG�
behind a screen, campuses across 
the country are bare, and technology 
has become necessary for learning 
LQVWHDG�RI�D�VXSSOHPHQW�

Yet, in the midst of this chaos, 
it is as crucial as ever that we 
continue assessing student 
learning�

Assessing
Online
Best Practices for Virtual Learning 
Assessment

Jennifer Myers
:RUN�6WXG\��2I¿FH�RI�$VVHVVPHQW

7KLV�FDQ�WDNH�WKH�IRUP�RI�VWXGHQW�
surveys, personal checking in with 
colleagues, and understanding that 
productivity may look different for you 
ULJKW�QRZ�

/DVWO\��learning is more important 
than data collection��:KLOH�GDWD�LV�
an essential part of the assessment 
process, it is educators’ discussions 
and actions to ensure student 
success that make assessment efforts 
worthwhile

'U��)HQVWHUPDFKHU�SRLQWV�RXW�WKDW�³WKH�
assessment data has to be evaluated 
DQG�XVHG�IRU�LPSURYHPHQW��,W�FDQ¶W�MXVW�
be something we collect; it has to be 
PHDQLQJIXO�´

Dr. Clarke also offers some great 
wisdom on this subject: “As 
we often say in counseling you 
have to trust the process.... Not 
clinging too tightly to our plans 
and including as many voices as 
possible in the process can get us 
meaningful results we can use.”

We must also consider the fact 
that we are not just teaching 
online, but teaching in the midst 
of a global state of crisis�

7KH�1DWLRQDO�,QVWLWXWH�IRU�/HDUQLQJ�
2XWFRPHV�$VVHVVPHQW��1,/2$��
offers three main recommendations 
for online assessment during this 
SDQGHPLF��7KH�¿UVW�LV�WR�XQGHUVWDQG�
that the complexity of our current 
educational circumstances requires 
some additional creativity��

Second, we should emphasize 
compassion over compliance��:KLOH�
maintaining policies and accreditation 
standards is important, we must 
¿UVW�DQG�IRUHPRVW�H[WHQG�JUDFHIXO�
KHDUWV�DQG�KHOSLQJ�KDQGV��IURP�D�
VDIH�GLVWDQFH��WR�PDNH�DVVHVVPHQW�
PHDQLQJIXO��

Dr. Clarke shares, “Give yourself 
grace when things don’t go right. 
Creating a sense of collaboration 
with students and colleagues will 
help everyone feel that they are in 
these efforts together.”

0RYLQJ�IRUZDUG��'U��&ODUNH�KRSHV�
³RXU�SHUFHSWLRQ�RI�ZKDW�OHDUQLQJ�FDQ�
look like is expanded and I hope that 
we feel excited about engaging our 
VWXGHQWV�LQ�GLIIHUHQW�ZD\V�´�$IWHU�DOO��
³2QOLQH�OHDUQLQJ�DVNV�VWXGHQWV�WR�EH�
more independent learners which is 
a good set-up for becoming a lifelong 
OHDUQHU�´

In our context, learning has been 
pushed to new bounds that many 
RI�XV�QHYHU�H[SHFWHG��,W�KDV�EHHQ�D�
humbling reminder that every day is a 
FKDQFH�WR�OHDUQ�VRPHWKLQJ�QHZ�

Because classes looked different this 
past semester, assessment inevitably 
ORRNV�GLIIHUHQW�DV�ZHOO�

3URIHVVRU�.LP�)HQVWHUPDFKHU�
QRWHV�WKDW�³WKH�ZD\�LQIRUPDWLRQ�LV�
communicated and organized in an 
RQOLQH�FODVV´�LV�FRPSOHWHO\�GLIIHUHQW�
WKDQ�IDFH�WR�IDFH��³%HIRUH�ZH�FDQ�
DVVHVV�VWXGHQW�OHDUQLQJ�´�VKH�VD\V��
³WKH�LQIRUPDWLRQ�KDV�WR�EH�GHOLYHUHG�
to students in a clear and organized 
manner so they understand the 
UHTXLUHPHQWV�RI�WKH�DVVLJQPHQW�

It also means requires assessment 
LQ�YDULHW\�RI�ZD\V��$FFRUGLQJ�WR�&LQGL�
.HUQV�DQG�5RFN\�$OOLQJHU��IDFXOW\�
should conduct online assessments 
frequently, take time to add personal 
feedback and make assessments 
UHOHYDQW�WR�WKH�ZRUOG�RIÀLQH�

7KLV�FRPSOLFDWHV�OHDUQLQJ�DQG�
assessment even more, as the 
8�6��'HSDUWPHQW�RI�(GXFDWLRQ�KDV�
SHUPLWWHG�ÀH[LELOLW\�LQ�DFFUHGLGDWLRQ��
PDQ\�VFKRROV��LQFOXGLQJ�0HVVLDK��
have changed grading policies, and 
many students and staff may not 
feel well equipped to learn and teach 
YLUWXDOO\�

What’s the Difference?

Tips from the Pros

³$FFUHGLWDWLRQ�DQG�$VVHVVPHQW�5HVRXUFHV�:KHQ�
WKH�8QH[SHFWHG�+DSSHQV´��:HDYH�

7KH�'LIIHUHQFH�%HWZHHQ�(PHUJHQF\�5HPRWH�
7HDFKLQJ�DQG�2QOLQH�/HDUQLQJ��(GXFDXVH�

0HVVLDK�$VVHVVPHQW�5HVRXUFHV

1,/2$�:HELQDU

³��$VVHVVPHQW�&KDOOHQJHV�RI�0RYLQJ�<RXU�&RXUVH�
2QOLQH��DQG�D�'R]HQ��6ROXWLRQV�´��)DFXOW\�)RFXV�

Sources and Resources

How Can We Improve?

Dr. Fenstermacher advises faculty 
to consider “the level of student 
stress, particularly when the ‘shift’ 
to online learning is not their 
preferred way of learning” and “to 
be willing to be creative” in how 
faculty deliver and assess course 
content. Dr. Fenstermacher adds, “I hope 

that the campus community 
has learned that students can 
learn quite well in an online 
environment when the courses 
are well designed and assessment 
is thoughtfully considered... I also 
hope that faculty will realize how 
incredibly resilient we can be in 
the face of challenging times.”

As we enter into summer and a new 
academic year, may we hold our 
heads high knowing that our campus 
persevered, learned something new 
about the growing platform of virtual 
learning and serves a God who 
uses all circumstances for our good 
�5RPDQV��������

As always, please feel free to reach 
RXW�WR�RXU�RI¿FH�LI�WKHUH�LV�DQ\WKLQJ�
we can assist you with regarding 
\RXU�DVVHVVPHQW�WDVNV��.DWH�DQG�
Susan would be happy to meet with 
\RX��:H�DOVR�HQFRXUDJH�\RX�WR�YLVLW�
the resources below for additional 
information and strategies for 
DVVHVVLQJ�RQOLQH�OHDUQLQJ�

https://weaveeducation.com/covid-19-accreditation-assessment-resources/
https://weaveeducation.com/covid-19-accreditation-assessment-resources/
https://er.educause.edu/articles/2020/3/the-difference-between-emergency-remote-teaching-and-online-learning
https://er.educause.edu/articles/2020/3/the-difference-between-emergency-remote-teaching-and-online-learning
https://www.messiah.edu/info/21763/assessment_of_student_learning/2917/resources_for_assessment
https://www.youtube.com/watch?v=kp1xWuw6TUk
https://www.facultyfocus.com/articles/online-education/7-assessment-challenges-of-moving-your-course-online-solutions/%23annotations:X0VzaKIcEeeQ6g8BebAFRQ
https://www.facultyfocus.com/articles/online-education/7-assessment-challenges-of-moving-your-course-online-solutions/%23annotations:X0VzaKIcEeeQ6g8BebAFRQ
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Welcome and Thanks

Hello again, Messiah College 
Community! As the semester wraps 
up, we wanted to update you with 
RQH�¿QDO�LVVXH�RI�RXU�QHZVOHWWHU�IRU�
this academic year. 

7KH�WRSLF�RI�WKLV�LVVXH�LV�UXEULFV��
7KLV�LV�DQ�DVSHFW�RI�DVVHVVPHQW�
WKDW��ZKHQ�XVHG�HႇHFWLYHO\��FDQ�
VLJQL¿FDQWO\�EHQH¿W�RXU�WHDFKHUV�DQG�
students.

:H�KRSH�WKDW�WKH�IHDWXUH�DUWLFOH�
LQ�WKLV�LVVXH�ZLOO�KHOS�RXU�IDFXOW\�
understand why creating and 
XVLQJ�UXEULFV�WKRXJKWIXOO\�LV�VR�
LPSRUWDQW��DQG�KRZ�XVLQJ�&DQYDV�
IRU�RXU�UXEULFV�FDQ�KHOS�XV�JHW�WKH�
PRVW�RXW�RI�RXU�UXEULFV�DQG�EHQH¿W�
assessment, as well.

We are also accompanying this 
LVVXH�RI�WKH�QHZVOHWWHU�ZLWK�D�5XEULF�
5HVRXUFH�+DQGRXW�RQ�RXU�ZHEVLWH��
LI�\RX�ZDQW�WR�OHDUQ�PRUH�DERXW�
UXEULFV�

,V�WKHUH�DQ�DUHD�RI�DVVHVVPHQW�WKDW�\RX�WKLQN�\RX�FRXOG�KHOS�RWKHUV�LQ��RU�D�SUREOHP�
\RX�QHHG�KHOS�ZLWK"�:H�FUHDWHG�WKLV�QHZVOHWWHU�IRU�\RX��VR�ZH¶G�ORYH�WR�LQFOXGH�LW�LQ�
the next issue.

Send your requests to wsassess@messiah.edu

We Take Suggestions

/DVWO\��,¶G�OLNH�WR�JLYH�D�IHZ�VKRXW�
RXWV�WR�VRPH�PHPEHUV�RI�RXU�
FRPPXQLW\�ZKR�KDYH�KHOSHG�PDNH�
this newsletter a reality. 

Sustaining the newsletter and 
NHHSLQJ�LW�UHOHYDQW�WR�\RX�KDV�
UHTXLUHG�D�ORW�RI�WKRXJKW��SODQQLQJ��
DQG�ZRUN��DQG�QRW�MXVW�RQ�RXU�
SDUW�LQ�WKH�2ႈFH�RI�$VVHVVPHQW��
$GGLWLRQDOO\��EHFDXVH�,�DP�D�
graduating senior, this is the last 
LVVXH�RI�WKH�QHZVOHWWHU�WKDW�,�ZLOO�EH�
ZRUNLQJ�RQ��6R��,�ZDQWHG�WR�WKDQN�
HDFK�LQGLYLGXDO�ZKR�WRRN�WKH�WLPH�
RXW�RI�WKHLU�VFKHGXOH�WR�LQWHUYLHZ�IRU�
our stories.

7R�'U��$QG\�%DE\DN��'U��.ULV�&UDYH\��
'U��5DHDQQ�+DPRQ��3URIHVVRU�
.ULVWD�,PEHVL��&LQGL�.HUQV��'U��5RE�
3HSSHU��DQG�$VKOH\�6LGHU��WKDQN�\RX�
IRU�DOORZLQJ�XV�WR�WHOO�\RXU�VWRULHV�
and share your wisdom with the 
UHVW�RI�WKH�0HVVLDK�FRPPXQLW\��7KLV�
QHZVOHWWHU�FRXOGQ¶W�KDSSHQ�ZLWKRXW�
you!

The Rubric 
Rundown:
7KH�%HQH¿WV�RI
Rubrics and
7KH�%HVW�7RRO�IRU
Using Them

Welcome and 
Thanks

In This Issue

Upcoming Tasks

Developing Action 
Plans

Annual 
Assessment
Survey

Update 
Assessment Plans

Molly Sherman
:RUN�6WXG\��2I¿FH�RI�$VVHVVPHQW



+DYH�\RX�HYHU�ORVW�VOHHS�GXH�WR�WKH�
SLOHV�RI�VWXGHQW�ZRUN�\RX�QHHGHG�WR�
JUDGH"�*RWWHQ�FDUSDO�WXQQHO�IURP�
ZULWLQJ�FRPPHQWV�RQ�VWXGHQW�ZRUN"�

7KHVH�DUHD�IHZ�VLJQV�WKDW�\RX�
FRXOG�EHQH¿W�IURP�XVLQJ�UXEULFV�

The Rubric 
Rundown
7KH�%HQH¿WV�RI�5XEULFV�DQG
7KH�%HVW�7RRO�IRU�8VLQJ�7KHP

Molly Sherman
2I¿FH�RI�$VVHVVPHQW�:RUN�6WXG\

When assignment directions and 
our criticisms are clear, students 
SHUIRUP�EHWWHU�RQ�DVVLJQPHQWV, 
DQG�ZLOO�EH�EHWWHU�HTXLSSHG�WR�GR�ZHOO�
RQ�WKH�QH[W�RQH��3OXV��DV�D�EHQH¿W�
IRU�\RX��PDNLQJ�WKH�DVVLJQPHQW�FOHDU�
results in OHVV�FRQIXVLRQ, and with 
more transparency in the grading 
SURFHVV��\RX�ZLOO�KDYH�IHZHU�JUDGH�
contestations�IURP�VWXGHQWV�

3URIHVVRU�,PEHVL�VD\V�WKDW�³It has 
been a process to come up with 
rubrics that work well.” So, you do 
KDYH�WR�SXW�D�VLJQL¿FDQW�DPRXQW�RI�
ZRUN�LQWR�\RXU�UXEULFV�EHIRUH�\RX�XVH�
WKHP��DQG�FRQWLQXDOO\�UHYLVH�WKHP�

)RUWXQDWHO\��D�JUHDW�WRRO�IRU�EXLOGLQJ�
UXEULFV�WKDW�ZLOO�KHOS�PDNH�XVLQJ�
WKHP�HDVLHU�DQG�PRUH�HႇHFWLYH�LV�
ULJKW�DW�\RXU�¿QJHUWLSV²and it’s 
called Canvas!

3URIHVVRU�,PEHVL�VD\V�WKDW�grading 
LV�IDVWHU�ZKHQ�XVLQJ�WKH�&DQYDV�
UXEULF�IHDWXUH�EHFDXVH��³,�FDQ�MXVW�
JR�WR�P\�UXEULF�DQG�FOLFN��FOLFN��FOLFN�´�
to assign grades.

'U��$QG\�%DE\DN�VD\V�WKDW��
³WHDFKHUV�DUH�DEOH�WR�grade in 
D�PRUH�PHDQLQJIXO�PDQQHU as 
WKH\�XVH�WKH�UXEULF�´�

:KHQ�\RX¶YH�JLYHQ�FDUHIXO�
WKRXJKW�WR�WKH�GLႇHUHQW�DVSHFWV�
RI�VWXGHQW�ZRUN�WKDW�\RX�ZLOO�EH�
JUDGLQJ��\RXU�JUDGLQJ�ZLOO�EH�
more intentional.

'U��%DE\DN�VD\V�WKDW�ZKHQ�\RX�XVH�
UXEULFV��LW�KHOSV�VWXGHQWV�VXFFHHG�

³Students have a clear 
SLFWXUH�RI�ZKDW�LV�JRLQJ�WR�
be graded EHIRUH�WKH\�VXEPLW, 
DQG�WKH\�DUH�DEOH�WR�KDYH�D�
EHWWHU�XQGHUVWDQGLQJ�RI�ZKDW�
they need to improve�DIWHU�
WKH\�UHFHLYH�WKH�LQVWUXFWRU¶V�
IHHGEDFN�YLD�D�UXEULF�´�
'U��%DE\DN�VD\V�

%XW�WKHVH�EHQH¿WV�ZRQ¶W�FRPH�
WR�\RX�RYHUQLJKW�

7KH�UXEULF�IHDWXUH�LV�DOVR�YHU\�ÀH[LEOH�

Instructional Designer Cindi 
.HUQV�VD\V��³,I�\RX�ZDQW�D�
KROLVWLF�UXEULF��canvas can do 
that��,I�\RX�ZDQW�WR�UHPRYH�WKH�
SRLQWV�IURP�WKH�UXEULF��\RX�FDQ�
GR�WKDW��<RX�FDQ�HYHQ�KDYH�
multiple rating systems.”

NEED HELP 
BUILDING 
RUBRICS 
ON 
CANVAS?

NEVER 
FEAR, 
ROCKY AND 
CINDY ARE 
HERE!

3URIHVVRU�,PEHVL�KDV�H[SHULHQFHG�WKH�
ÀH[LELOLW\�RI�&DQYDV�UXEULFV�¿UVWKDQG��
6KH�XVHV�D�KROLVWLF�UXEULF�IRU�PRVW�RI�
her assignments, and she says the 
UXEULF�IHDWXUH�DFFRPPRGDWHV�WKDW�
easily. 

7KH�UXEULF�IHDWXUH�DOVR�DOORZV�\RX�WR�
EXLOG�\RXU�RZQ�OLEUDU\�RI�UXEULFV��so 
you don’t have to re-create rubrics 
each time you teach a course. You 
can simply edit them as needed.

7KLV�FDSDELOLW\�FDQ�DOVR�help us 
assess student learning more 
HႇHFWLYHO\��&DQYDV�FDQ�VKDUH�WKHVH�
OLEUDU\�UXEULFV�ZLWK�LQVWUXFWRUV�WHDFKLQJ�
the same course, which helps with 
FRQVLVWHQF\��.HUQV�VD\V�

)RU�SURJUDP�OHYHO�DVVHVVPHQW��\RX�
FDQ�VHW�$(),6�WR�SXOO�GDWD�IURP�
LQGLYLGXDO�FULWHULRQ�OLQHV�RQ�&DQYDV�
UXEULFV��7KDW�ZD\��\RX�Follect more 
DFFXUDWH�DQG�VSHFL¿F�GDWD�IRU�HDFK�
RI�\RXU�OHDUQLQJ�REMHFWLYHV.

7KLV�PLJKW�VRXQG�OLNH�D�ORW��EXW�\RX�DUH�
QRW�LQ�LW�DORQH��&LQGL�.HUQV�HQFRXUDJHV�
IDFXOW\�WR�contact her or visit the ITS 
blog�IRU�PRUH�LQIRUPDWLRQ�RQ�FUHDWLQJ�
UXEULFV�RQ�&DQYDV��$QG�LI�\RX�QHHG�
any help with assessment-related 
WDVNV��Kate and Susan are always 
happy to meet with you.

$QG�WKH�EHQH¿WV�DUHQ¶W�OLPLWHG�WR�
you, either!

3XWWLQJ�ZRUN�LQWR�UXEULFV�RQ�WKH�IURQW�
end can�VDYH�\RX�D�VLJQL¿FDQW�
DPRXQW�RI�WLPH�DQG�HႇRUW later in the 
grading process.

3URIHVVRU�.ULVWD�,PEHVL�KDV�IRXQG�
WKLV�WR�EH�WUXH��3URIHVVRU�,PEHVL�VD\V�
XVLQJ�UXEULFV�PDNHV�JUDGLQJ�IDVWHU, 
EHFDXVH�GLႇHUHQW�SHUIRUPDQFH�OHYHOV�
IRU�DQ�DVVLJQPHQW�KDYH�DOUHDG\�EHHQ�
LGHQWL¿HG��DOO�VKH�KDV�WR�GR�LV�DVVLJQ�
WKH�DSSURSULDWH�OHYHO�WR�HDFK�VWXGHQW�

5XEULFV�DOVR�KHOS�HGXFDWRUV�WR�think 
more deeply DERXW�ZKDW�WKH\�DUH�
ORRNLQJ�IRU�LQ�VWXGHQW�ZRUN��

3URIHVVRU�,PEHVL�DJUHHV��6KH�
KDV�GLVFRYHUHG�WKDW�UXEULFV�KHOS�
KHU�JUDGH�PRUH�WKRXJKWIXOO\��
³EHFDXVH�,¶P�QRW�MXVW�WU\LQJ�WR�
ambiguously give comments and 
then come up with a number.”
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Director’s 
Welcome
Kate Oswald Wilkins

Greetings, 
campus community, 
and welcome to the 
¿UVW�HGLWLRQ�RI�WKH�
$VVHVVPHQW�RI�6WXGHQW�/HDUQLQJ�
newsletter. 

2XU�JRDO�IRU�WKLV�SXEOLFDWLRQ�
is to resource educators and 
administrators in their assessment 
ZRUN��DV�ZHOO�DV�VKDUH�LQIRUPDWLRQ�
DERXW�VWXGHQW�OHDUQLQJ�DVVHVVPHQW�
SURFHVVHV�DQG�SHUIRUPDQFH�DW�
Messiah. We hope you gain new 
ideas about how to assess student 
learning LQ�\RXU�GHSDUWPHQW�RU�RI¿FH��
and we invite you to celebrate your 
colleagues’ success stories. It takes 
WKH�FROOHFWLYH�HIIRUWV�RI�WKH�H[FHOOHQW�
HGXFDWRUV�DQG�VWDII�DFURVV�FDPSXV�
to ensure our students are achieving 
Messiah’s educational outcomes. 
7KDQN�\RX�IRU�WKH�UROH�\RX�SOD\�LQ�
serving our students and the mission 
RI�WKLV�LQVWLWXWLRQ�

(IIHFWLYH�OHDUQLQJ�DVVHVVPHQW�UHTXLUHV�
FROODERUDWLRQ²VR�LQ�RXU�¿UVW�HGLWLRQ��
ZH�IRFXV�RQ�ways to engage various 
stakeholders in your department’s 
assessment efforts. 

%\�EXLOGLQJ�EULGJHV�EHWZHHQ�LQGLYLGXDO�
RI¿FHV¶�GHSDUWPHQWV¶�DVVHVVPHQW�
HIIRUWV�DQG�internal stakeholders like 
GHSDUWPHQW�IDFXOW\��VWXGHQWV��VWDII��
JHQHUDO�HGXFDWLRQ��VWXGHQW�DIIDLUV��DQG�
campus leaders, we learn to see the 
LQWHUFRQQHFWHGQHVV�RI�RXU�HIIRUWV�DQG�
we can discover new ways to improve 
WKH�FRKHUHQFH�RI�VWXGHQWV¶�HGXFDWLRQDO�
H[SHULHQFHV��%\�EXLOGLQJ�EULGJHV�
with external stakeholders such as 
DOXPQL��HPSOR\HUV��DQG�PHPEHUV�RI�
institutional oversight groups, we can 
gain new perspectives on our educational 
REMHFWLYHV�DQG�SURJUDPPLQJ�LQ�UHODWLRQ�WR�
the rapidly changing world around us.

,V�WKHUH�DQ�DUHD�\RX�WKLQN�\RX�FRXOG�KHOS�RWKHUV�LQ��RU�D�SUREOHP�
you need help with? This newsletter is made with you in mind, so 
ZH¶G�ORYH�WR�LQFOXGH�LW�LQ�WKH�QH[W�LVVXH�

6HQG�\RXU�UHTXHVWV�WR�0ROO\�DW�ZVDVVHVV#PHVVLDK�HGX

We Take Suggestions

Looking Ahead:
Upcoming 
Assessment Tasks

$(),6�0DSSLQJ�WR�
'LUHFW�(PEHGGHG�
Measures

$QQXDO�0DMRU�
3URJUDP�5XEULF�
6FRULQJ

Curriculum Mapping

/RRNLQJ�$KHDG�
Upcoming 
Assessment Tasks

Engaging 
6WDNHKROGHUV��
'LIIHUHQW�
6WUDWHJLHV�IRU�
'LIIHUHQW�*URXSV

Director’s
Welcome

In This Issue:

,I�\RX¶UH�WKLQNLQJ�³6XUH��,�FDQ�VHH�WKH�
EHQH¿WV��EXW«KRZ�FDQ�,�GR�DQ\�RI�WKLV�
DQG�VWLOO�GR�WKH�UHVW�RI�P\�MRE"´�then 
this edition is for you. 

We need to make assessment 
PHDQLQJIXO��EXW�ZH�QHHG�WR�PDNH�
LW�PDQDJHDEOH�DV�ZHOO��7KDQNV�IRU�
reading!



AV�\RX�DOO�NQRZ��RXU�JRDO�IRU�
stakeholder engagement is to involve 
all relevant stakeholders in the 
creation, revision, implementation, 
DQDO\VLV��DQG�LPSURYHPHQW�RI�RXU�
assessment plans. That can sound 
like an overwhelming task. But 
PDQ\�RI�RXU�GHSDUWPHQWV�KDYH�
IRXQG�VXFFHVV�LQ�WKLV�DUHD�DQG�IHOW�
WKH�EHQH¿WV�RI�HIIHFWLYH�VWDNHKROGHU�
engagement. 

+HUH�DUH�D�IHZ�H[DPSOHV�RI�VXSHUE�
VWDNHKROGHU�HQJDJHPHQW�IURP�VRPH�
RI�RXU�GHSDUWPHQWV�DQG�SURJUDPV��:H�
KRSH�WKDW�\RX�FDQ�OHDUQ�IURP�WKHP�
DQG�FHOHEUDWH�WKHLU�VXFFHVVHV�ZLWK�
them!

Engaging 
Stakeholders:
Different Strategies 
for Different Groups
Molly Sherman
2I¿FH�RI�$VVHVVPHQW�:RUN�6WXG\

Faculty
Our hope when it comes to this group 
RI�VWDNHKROGHUV�LV�WKDW�DOO�GHSDUWPHQWV�
ZRXOG�LQYROYH�DOO�IDFXOW\��LQFOXGLQJ�VRPH�
DGMXQFWV��LQ�DVVHVVPHQW�HIIRUWV�DQG�
GLVFXVVLRQV��$�VLJQL¿FDQW�EHQH¿W�KHUH�LV�
WKDW�ZH�JDLQ�D�JUHDWHU�XQGHUVWDQGLQJ�RI�
FROOHFWLYH�HIIRUWV�DQG�KRZ�WKHLU�SLHFHV�
FRQWULEXWH�WR�VKDUHG�RXWFRPHV�

³The course shepherd works 
with that adjunct to make sure 
the course is run correctly�´�'U��
Pepper says. 

Prospectives
2XU�EHVW�PHWKRG�IRU�HQJDJLQJ�
prospective students is sharing 
REMHFWLYHV�DQG�DVVHVVPHQW�RXWFRPHV�
RQ�GHSDUWPHQW�ZHEVLWHV�DQG�DW�RSHQ�
house presentations. This will help 
improve transparency and spread a 
JUHDWHU�XQGHUVWDQGLQJ�RI�WKH�RXWFRPHV�
DQG�HIIHFWLYHQHVV�RI�RXU�SURJUDPV��
ZKLFK�ZLOO�FDWFK�WKH�DWWHQWLRQ�RI�
prospective students. 

'U��5RE�3HSSHU��'HDQ�RI�WKH�6FKRRO�
RI�*UDGXDWH�6WXGLHV��UHDOL]HV�WKH 
importance of engaging adjunct 
faculty in assessment discussions. 
$Q�DGMXQFW�WDXJKW�FRXUVH�PD\�HYHQ�
KDYH�D�³FRXUVH�VKHSKHUG´�ZKR�LV�
UHVSRQVLEOH�IRU�WKDW�FRXUVH�

³And their parents�´�DGGV
'U��5DHDQQ�+DPRQ��&KDLU�RI�WKH�
+')6�'HSDUWPHQW�

Students
0DQ\�RI�\RX�LQWHUDFW�ZLWK�WKLV�JURXS�
RI�VWDNHKROGHUV�RQ�D�GDLO\�EDVLV��:H�
GH¿QLWHO\�UHFRPPHQG�WKDW�\RX�WDON�
WR�FXUUHQW�VWXGHQWV�IRU�IHHGEDFN��
&RQVLGHU�DVNLQJ�IRU�D�VHOHFW�VWXGHQW�
RU�JURXS�RI�VWXGHQWV�WR�JLYH�IHHGEDFN�
on aspects such as program learning 
REMHFWLYHV��FRXUVH�RIIHULQJV��DQG�
VHTXHQFLQJ��VR�DV�WR�HQFRXUDJH�PRUH�
systematic engagement.

³Our program has evolved 
based on student feedback�´�
VD\V�'U��.ULV�&UDYH\��'LUHFWRU�RI�
Graduate Programs in Business 
DQG�/HDGHUVKLS�

³Individuals aren’t making 
decisions in vacuums��7KHLU�IDPLOLHV�
DUH�SDUW�RI�WKHVH�GHFLVLRQV��DQG�VR�ZH�
QHHG�WR�EH�WDONLQJ�WR�SDUHQWV�DV�ZHOO�´�
'U��+DPRQ�IHDWXUHV�DOXPQL�RQ�WKH�
GHSDUWPHQW�ZHEVLWH�DQG�SDPSKOHWV��
so prospective students and their 
parents can see the success coming 
IURP�WKH�+')6�GHSDUWPHQW�

This ensures that assessment results 
DUH�FRQVLVWHQW��DQG�WKDW�³students are 
ready for the next class�´

Alumni
We also aim to keep alumni involved 
DIWHU�WKH\�KDYH�OHIW�0HVVLDK�

³:H�KDYH�28,000 living alumni. 
There’s always a pool we can 
draw from�´�6LGHU�VD\V��7KH�LVVXH�LV�
plugging them into departments in a 
ZD\�WKDW�LV�DFWXDOO\�XVHIXO��

%XW�KRZ�GR�\RX�¿QG�DOXPQL�WR�
FRQWULEXWH�WR�\RXU�DVVHVVPHQW�HIIRUWV"�
$VKOH\�6LGHU��$VVLVWDQW�'LUHFWRU�RI�
Alumni & Parent Relations, says that 
there are always alumni who are 
interested in serving their alma mater.

The Community
,QGLYLGXDOV�RXWVLGH�RI�0HVVLDK�
&ROOHJH�FDQ�DOVR�KHOS�LQIRUP�RXU�
SURJUDPV��,QYROYLQJ�SURIHVVLRQDOV�
in the assessment process can help 
PDLQWDLQ�WKHLU�SRVLWLYH�LPDJHV�RI�
Messiah and keep our programs 
relevant.

7KLV�KHOSV�WKH�SURJUDP�³ensure 
we are staying relevant 
and adequately preparing 
students�´�VD\V�'U��&UDYH\�

Dr. Cravey’s program includes industry 
SURIHVVLRQDOV�LQ�WKHLU�ERDUG�RI�DGYLVRUV�

7KH�ERDUG�DVNV�WKRVH�SURIHVVLRQDOV�
DERXW�WKH�ELJ�FKDOOHQJHV�LQ�WKHLU�
¿HOG�WR�PDNH�VXUH�WKH�SURJUDP�
prepares students and appropriately 
addresses the needs of the 
community.

'U��&UDYH\�VD\V�KH�GRHV�³D�ORW�RI�
LQGHSHQGHQW�LQTXLULHV��ZKHUH�I’ll 
schedule some time to meet with 
a student and just talk about the 
program�´�+H�DOVR�VHOHFWV�RQH�
FXUUHQW�VWXGHQW�WR�VHUYH�RQ�WKH�ERDUG�
RI�DGYLVRUV��VLQFH�VWXGHQWV�KDYH�
a vested interest in the program’s 
success.

Dr. Hamon’s department sends out 
an alumni survey. Both she and Dr. 
Kravey have also included alumni in 
WKHLU�DGYLVRU\�ERDUGV�

6LGHU�HQFRXUDJHV�GHSDUWPHQWV�
to communicate their needs 
WR�WKH�2I¿FH�RI�$OXPQL�	�
Parent Relations.

7KDW�ZD\��WKHLU�RI¿FH�FDQ�OHW�DOXPQL�
NQRZ�RI�DQ\�DYDLODEOH�RSSRUWXQLWLHV�
and connect alumni to departments 
LQ�KHOSIXO�ZD\V�

Want to learn more?
Visit the $VVHVVPHQW�RI�6WXGHQW�
/HDUQLQJ�SDJH at Messiah.edu 
IRU�resources to help you with 
engaging stakeholders and other 
assessment tasks.

https://www.messiah.edu/info/21763/assessment_of_student_learning
https://www.messiah.edu/info/21763/assessment_of_student_learning
https://www.messiah.edu/info/21763/assessment_of_student_learning/2917/resources_for_assessment

