
2005 MESSIAH COLLEGE SUMMER SHORT-TERM SERVICE & MISSION TEAM COORDINATOR APPLICATION
Expand your heart - broaden your world!
So, you’ve served on mission teams before, but are you looking for a new way to apply your gifts and experience?  Are you interested in helping others have the life impacting experience of a mission trip?  Do you want to gain leadership experience and training in how to work with teams?  If you have a heart for service, a desire to lead and learn from other people, and want to explore the integration of service, mission and leadership into all of your life, then consider applying to be a Summer Short-Term Team Coordinator!  We are looking for people who are flexible, demonstrate leadership qualities, and are eager to grow in new ways.  This intense cross-cultural and discipleship experience is designed to help you learn about yourself, your teammates, the culture and people of your host country, leading teams and to broaden your perspective of God and His work in the world.

Messiah College has a long history of service and mission around the world, and has been instrumental in equipping students to serve God’s kingdom wherever they find themselves after graduation—in graduate school, their vocation, the inner city, or another country. A service and mission experience can be an important part of your learning experience at Messiah.  And coordinating a team will help you grow in skills useful no matter where you go.
Many people who are eager to coordinate a team may be unaware of the level of commitment and responsibility that will be required coordinate a trip. Before filling out the application, please read the following pages carefully to give you a better understanding of the expectations and requirements of team coordinators.  Your signature on the team coordinator commitment form indicates that you have read these pages and understand your responsibilities should you be chosen as a team coordinator.

Applications are due Friday, October 15, 2004!!

Position Description

Your role as Team Coordinator is three fold.  1) The coordinator helps facilitate the selection, development and preparation of the team with assistance and direction provided by the Director of National and International Service and Mission, the Coordinator of Team Missions and the Team Advisor in preparation for their service experience. This include participating in all support/fundraising efforts.  2) The coordinator will help facilitate, debrief and coordinate the team under the auspices of the Team Advisor, in-country missionaries and nationals while on the field.  3) The coordinator will help debrief the team and assist with re-entry upon return to the country and Messiah in the following fall.  

Basically you will work along side of the Team Advisor to help facilitate this trip.  The Advisor will be a full participator on the team with you, but as faculty/staff they will have final say on decisions and will need to be involved in preparation of the team.  Because leading this trip is so time consuming, the advisor will depend on you for the administrative details, and much of the team facilitation.  You will be meeting regularly with the advisor to discuss preparations and the team’s development.  You will be specifically trained in team building, facilitating a team, understanding short-term missions, etc. by the Director of National and International Service and Mission.
You will be compensated 2 hrs/wk at $6.25/hr for your time spent in training.  

Your responsibilities would include:

· Collecting and Distributing Paperwork

· Facilitating Meetings

· Leading Bible Studies

· Fund Raising

· Conflict Resolution

· Meeting Preparation

· Team Interviewing and Selection

· Other Tasks assigned by the Director of NISM, the Mission Teams Coordinator or the Team Advisor.

Opportunities Available

Location: Dominican Republic

Faculty/Staff Advisor: 
TBA
Dates: June 10 – June 24


Student Coordinator: 
TBA
Positions Available: 12

The Centro is a large Compassion project located in Hato Mayor, a major city to the northeast of Santo Domingo.  Currently, there are 270 registered children in attendance, 90 of which are above 16 years of age.  The project is supported by a, local Baptist Church, which has approximately 300 members.  The same church also supports various ministries in several bateys (sugar cane cutting communities) that surround Hato Mayor. The team will be involved in construction of the new Student Center, which will include mixing concrete, laying block, and building columns.  Work was begun on the facility in 2002, and is in process, so the team would join where needed.  The completed student center will eventually have two floors with several classrooms, a laboratory, a library, bathrooms, offices, and a cafeteria. This is an excellent project for groups that desire high levels of community interaction, especially with children and youth.  There will be many opportunities to work in the Compassion center, attend and take part in Church services, as well as interact with the surrounding community.  The team will be staying at the school, church or in a rented house.  People with a variety of gifts are encouraged to apply.  Those interested in practicing their Spanish would find this a great fit.

Location: Philippines


Faculty/Staff Advisor: 
TBA
Dates: May 21- June 6


Student Coordinator: 
TBA
Positions Available: 14

If you have a passion to serve the hungry in the world and a desire to build community, than this team is for you! We will be in partnership with the international organization, Food for the Hungry. They are an organization that is committed to meeting both physical and spiritual hungers around the world.  The current list of project ideas includes community projects such as road construction or school project; children's day; house repair of CDP families; evangelism activity for adult or youth; visitation to various schools; government offices; health centers; church painting or construction; home stay; cleanliness campaign and many others.  The specifics of the trip will be established in the upcoming weeks.  People wishing to be part of a team with a wide variety of giftedness and interests are encouraged to apply.  

MESSIAH COLLEGE SERVICE & MISSION
TEAM COORDINATOR APPLICATION

Please fill in the application completely.  Please PRINT CLEARLY.  If necessary, use another page. The completed application should be returned to the AGAPÉ CENTER by Friday, October 15, 2004.

I am applying for the team to:  
Summer:  Dominican Republic  Philippines
PERSONAL INFORMATION

Name ___________________________________________  Year (circle) FR  SO  JR  SR  GR

College Phone __________________    Residence / Apt. ______________________________

College Email ___________________________________Box Number___________________

Major ________________________________  Minor _________________________________

Vocational Goals ______________________________________________________________

Current Extracurricular Activities __________________________________________________

Are you employed? ______  If so, where? __________________________________________  

In what position?______________________________________________________________

Permanent Home Address________________________________________________

City ____________________________________  State ____________  Zip _______________

Home Phone _____________________ Home Email _________________________________

Name of Parent(s) _____________________________________________________________

Local church _______________________________  Years attended ____________________

Home church _______________________________  Years attended _____________________

APPLICATION QUESTIONAIRE

Please answer the questions below on a separate sheet(s) of paper.
Expectations and Goals

1. Why are you interested in this particular ministry experience? What do you want to get out of the trip?
2. How is this trip related to your major, vocational goals, and life goals?

3. From October – April you will be committed to as many as 3 meetings per week and upwards of 5-6 hours of committed time per week.  How comfortable are you with this time commitment?  What other commitments do you have that might interfere?
Experience with Other Cultures and Past Service
4. Have you ever served on an international service and mission team?  Where and when?

5. Have you taken courses in which you studied other cultures or missions?  If yes, please give details.

6. Describe your past experience with service and missions.  What were the lasting benefits?  What would you have liked to change about your experience?

7. Define “missions” and what you consider to be the role and value of “short-term missions.”

Leadership Experience

8. Why are you interested in being a student coordinator?

9. Have you ever taken courses in which you studied leadership, team dynamics, or ministering in teams?

10. What leadership experiences have you had?

11. What is your past experience in leading/facilitating a team?  How comfortable are you in such a position?  Describe your leadership style.

12. What would be your ideal team?  How would you work with your team if they didn’t reach your ideal?

13. How well do you handle details and administrative work?

14. How do you handle conflict?
15. Describe a high-stress situation you were in and how you handled it.
Personal

16. How did you become a Christian?

17. Describe how you are currently pursuing God in your life.  How are you growing?  How would you like to grow?  What choices are you making to reflect this?

18. Using Scripture and your own words, explain the message of the Gospel.

19. Describe your general physical condition.  At present, do you have any physical or emotional/psychological problems?  If yes, please explain.  Are you taking any medications?  If yes, please give details.

20. Have you ever been on academic or disciplinary probation?  If yes, please explain.

21. Describe your family relationships (i.e., with parents and/or siblings).  Have you discussed this experience with them?  What is their response to your desire to join this team?

22. Describe the talents, gifts and abilities that you would bring to a Messiah team and to a host country.

REFERENCE INFORMATION

1) Name of an on-campus reference (not a student) _________________________________


In what capacity has this person known you?____________________________________


Reference’s phone number: _________________________
Please give them the attached reference sheet to complete and 

return to me by October 15, 2004.

2) Name of one other person who knows you well and may be used as an additional reference _________________________________________


Relationship to you  __________________________________________________________


How long has this person known you?  ________________________________________

3) Who is your Resident Director or Apartment Life Coordinator? ___________________

    May the above persons be contacted as additional references if needed?__________
MESSIAH COLLEGE SERVICE & MISSION
TEAM COORDINATOR COMMITMENT & AGREEMENT
Do you understand that, as a team coordinator, you are responsible to be an active participant and leader in all activities of the team before, during, and after the trip?  This includes attending/facilitating weekly meetings (1-2 hours), attending weekly discipleship and training times, and all large group meetings.


Yes (
No (
Do you agree to participate fully in all of the fund-raising activities of the team according to Messiah College guidelines for support/fundraising within the given time frame?



Yes (
No (
Do you understand that, as a team coordinator, you will remain under the Messiah College Community Covenant for the duration of your team experience?


Yes (
No (
By joining this team, you make yourself accountable to the group advisor’s judgment on issues of appropriate behavior (both culturally and morally) on this trip. Do you understand that the college reserves the right to send you home at your own expense after one warning if you behave in a way that is detrimental to the team or offensive to your hosts?



Yes (
No (
Do you understand your responsibilities and commitment level as a team coordinator and are ready to commit to serving your team through helping them develop and prepare as a team for their service experience.
Yes (
No (
Do you understand that if you do not fulfill the above requirements or choose to drop out of the team (other than a personal or family emergency) your deposit is non-refundable and you will write a letter to your supporters explaining the decision and that their support will remain in the account to support the team?

Yes (
No (
Do you willingly participate in this trip as a servant and learner (not as a tourist) and will you make yourself available to all that God wants to do in and through you?



Yes (
No (
Signed _________________________________  Date ____________

Please print your name ______________________________________

Team Advisor signature ______________________________________

**this will happen during the interview
MESSIAH COLLEGE SERVICE & MISSION
CONFIDENTIAL REFERENCE

Applicant:  Please complete the first section:
Name of Applicant __________________________________

The above student is applying to be a Team Coordinator (leader), working in conjunction with the team advisor, for the Summer Service & Mission Team to:

Summer:  Dominican Republic  Philippines 

Reference:  Kindly read and complete the following:
Your candid responses will help the selection process.  Please return this completed form in a sealed envelope to Greg Anderson, Box 3027 in the Agapé Center by October 15, 2004.

Name of Reference ________________________________________

Campus phone ext. ________________

Box # ________

1.
How long have you known the applicant, and in what capacity?

2.
Describe what you perceive to be the applicant’s personal strengths and weaknesses.

3.
Please rate the applicant in the following areas (1 = very poor, 5 = exceptional):


Trait


Rating (circle one)
Comments

Servant attitude

1    2    3    4    5 ____________________________________



Christian maturity

1    2    3    4    5 ____________________________________



Leadership ability

1    2    3    4    5 ____________________________________



Social skills


1    2    3    4    5 ____________________________________


Sense of humor


1    2    3    4    5 ____________________________________



Flexibility


1    2    3    4    5 ____________________________________


Initiative



1    2    3    4    5 ____________________________________


Resourcefulness

1    2    3    4    5 ____________________________________


Response to conflict

1    2    3    4    5 ____________________________________


Response to criticism

1    2    3    4    5 ____________________________________


Creativity


1    2    3    4    5 ____________________________________

(Continued)

4.   
A service & mission trip often involves living in close quarters with others for an 

extended period of time under stressful and unpredictable circumstances.  How do 


you think the applicant would respond to this kind of situation?

5.
Briefly describe your perception of the applicant’s Christian faith.

6.
If you were advising this trip, is the applicant the type of person you would like to have as your co-leader?  (Their role will include leading meetings, dealing with administrative details, facilitating discussion, working with team building and assisting in leadership of the team while on the field.)  Please explain your answer.

7.
Is there any other information about this applicant that would be helpful for us to

know in respect to this position for which they are applying?

Signed ___________________________  Date ______________

Please print your name _________________________________

Title ________________________________________________

